




11We all want a city that is thriving and equitable for everyone:' Rudisill said. 
11Local news is a very important part of that:' 

from "How the Charlotte Journalism Collaborative is experimenting with events revenue" 

Collaborative Sustainability Guide, 2022 

In October, I attended the Independent News Sustainability 

Summit in Austin, Texas. While there, I met colleagues from 

across the country working to empower independent local 

journalism. And, as I have witnessed throughout the past few 

years, there continued to be a healthy buzz about the Charlotte 

Journalism Collaborative and the work we are doing here in 

North Carolina. For a few years now, we've been referred to as 

"the State of Collaboration;' and that is most prevalent here in 

the Queen City. 

Since 2019, major media outlets and non-profit organizations 

have worked together in Charlotte to address critical issues that 

residents face through collaborative and solutions journalism. 

Our project has been focused on uncovering those stories and 

solutions that help us stop housing harm, but the collaboration 

has not stopped there. The CJC amplified important news and 

information during the coronavirus pandemic. We helped 

bring people together to share their stories and work on the 

problems we face through town halls and an inaugural summit. 

We got creative with local artists and changed the way news 

happens -- creating partnerships between previously compet­

ing newsrooms that now go way beyond the work of the CJC. 

The CJC created a model that inspires other news 

organizations throughout North Carolina and the 

U.S. 

I've talked with new collaboratives in California, Maryland, 

Delaware, Idaho, and Texas, to name a few. Last month, I re­

ceived an email from as far away as Scotland, and this past Fall, 

we partnered with N.C. Local News Workshop to provide a 

series of introductory courses on building collaboration. 

Our work is getting noticed because it is supporting a thriving 

local news ecosystem. But, we know there is more work to do. 

The CJC partners are dedicated to providing a platform and 

structured community journalism partnership that supports 

the future of Charlotte in its work, serves as a trusted source of 

news and information, and addresses the problems that are 

most important to our city's residents. 

We can't do this alone. We need your support. We need local 

funding to grow the infrastructure that makes this work possi­

ble. We need community members to share their stories and 

we want to make sure that the collaborative is addressing the 

needs of neighborhoods that have previously been under­

served by local news media. Collaboration is based on the 
primary truth that together, we can do more than any one 
of us can do alone. 

I invite you to join us in 2023. Whether you participate in our 

annual Summit, log on to a virtual town hall, or find a way to fi­

nancially support this collaborative local news community, we 

look forward to working with you to make Charlotte, our home, 

a place that is connected, informed and thriving. 

Chris Rudisill, Director

Charlotte Journalism Collaborative 

(E) director@charlottejournalism.org 

(C) 727-643-9160

Sponsorship and vendor applications are available for the 2023 Summit. 
Email Chris Rudisill at director@charlottejournalism.org for more information. 

https://www.lenfestinstitute.org/the-collaborative-sustainability-guide/












The stories 
Nearly 300 stories on affordable housing 
have been published and shared by the CJC. 
These are just some of those stories. View more at charlottejournalism.org 

YIMBYs say yes to urban 
density and affordable housing 
by David Bora ks, WFAE September 1 7, 2019 

As an episode for WFAE's "Finding Home;' 

the story investigates a community in Atlanta, 

where residents are proponents of affordable housing. 

West Charlotte is rapidly 
gentrifying. How this nonprofit 
wants to make homes affordable. 
by Lauren Lindstrom, The Charlotte Observer 

December 10, 2019 

The community land trust model has existed in 

the U.S. for 50 years but is new to Charlotte. 

From Brooklyn to Ballantyne: 
The story behind Charlotte's 
afforable housing crisis 
by Pam Kelley, CJC June 17, 2019 

The first statement story published by the CJC 

becomes a must-read in the community and 

lays the groundwork for the project ahead. 

Seattle program makes homes 
affordable in a pricey market. Is it 
a model for Charlotte? 
Lauren Lindstrom, The Charlotte Observer 

by December 10, 2019 

Seattle and Charlotte have both experienced a boom 

in millennial populations. This story reports on the city's 

use of land banks to propagate new developments. 

https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/from-brooklyn-to-ballantyne-the-story-behind-charlottes-affordable-housing-crisis/
https://www.wfae.org/local-news/2019-09-16/finding-home-yimbys-say-yes-to-urban-density-and-affordable-housing
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/seattle-program-makes-homes-affordable-in-a-pricey-market-is-it-a-model-for-charlotte/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/west-charlotte-is-rapidly-gentrifying-how-this-nonprofit-wants-to-make-homes-affordable/


Nashville's shipping container 
apartments could be inspiration for 
Charlotte 
by Nate Morabito, WCNC February 20, 2020 

Curiosity led Morabito to Nashville to see how contractors 

were fashioning apartments from used shipping containers, 

inspiring developers and designers in Charlotte. 

What could Charlotte look like with 
multi-family housing in single-
family neighborhoods 
by Lexi Wilson, WCNC March 26, 2021 

As the Charlotte 2040 Comprehensive Plan nears 

approval, Wilson explores what a decade-old plan 

in Portland looks like today. 

Family is saved from being thrown 
on the street thanks to community 
support. 
by Diego Barahona A., La Noticia 

February 17, 2020 

Community members step up to help when a family 

facing eviction in a Charlotte area community can't find 

an affordable alternative. 

Fighting gentrification: an LGBTQ 
project in Houston is part of the 
solution to affordable housing 
by Chris Rudisill, Qnotes March 19, 2021 

Stories of Houston's Third Ward and Charlotte's Historic 

West End read nearly identical. This story looks at a project 

that's creating affordable housing for the city's LGBTQ 

community. 

https://lanoticia.com/storiesinenglish/family-is-saved-from-being-thrown-out-on-the-street-thanks-to-community-support/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/nashvilles-shipping-container-apartments-could-be-inspiration-for-charlotte/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/fighting-gentrification-an-lgbtq-project-in-houston-is-part-of-the-solution-to-affordable-housing/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/what-could-charlotte-look-like-with-multi-family-housing-in-single-family-neighborhoods/


In Denver, tiny homes take on 
affordable housing. In Charlotte, 
zoning presents an obstacle. 
by Mona Dougani, Queens Univ. News Service 

March 26, 2021 

As rents rise and affordable living options rapidly 

dwindle in Charlotte, one might think the city would 

welcome the idea of tiny house villages. 

These Charlotte ZIP codes saw 
high evictions, despite federal 
moratorium 
by Lauren Lindstrom, The Charlotte Observer 

September 3, 2021 

Further examination of eviction cases reveals 

that evictions occurred in three of Charlotte's 

most vulnerable areas. 

'Going to be the big one:'
Renters, advocates brace for end 
of eviction moratorium 
by David Boraks, Lauren Lindstrom 

and Nate Morabito, CJC July 1, 2021 

CJC reporters team up to examine more than 700 

eviction orders issued between Oct. 2020 and April 2021, 

despite a federal moratorium. 

Where the historic Plato Price School 
once stood, Habitat for Humanity 
will build 39 affordable homes 
by Sarafina Wright, QCity Metro September 10, 2021 

More than 50 years after the school closes, dozens of 

alumni gathered to celebrate a symbolic groundbreaking. 

https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/going-to-be-the-big-one-renters-advocates-brace-for-end-of-eviction-moratorium/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/these-charlotte-zip-codes-saw-high-evictions-despite-federal-moratorium/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/where-the-historic-plato-price-school-once-stood-habitat-for-humanity-will-build-39-affordable-homes/


Absent from court: Where are the 
tenants who miss their eviction 
hearings? 
by Lizzie Kane, CJC December 1, 2021 

A missed eviction hearing results in an automatic 

eviction for renters. A CJC reporter talks with renters 

to uncover the barriers they face in Mecklenburg County. 

Charlotte church bringing 
affordable housing to Uptown 
following land donation 
by Jesse Pierre, WCNC March 28, 2022 

The Charlotte Housing Opportunity Investment Fund 

and the Black Economic Development Fund invested 

$21 million into a project that inspires more solutions. 

With investors knocking, Charlotte 
HOAs are starting to change their 
rules 
by Lauren Lindstrom, The Charlotte Observer 

October 4, 2021 

A Charlotte townhouse community's covenant to restrict 

corporate investors presents a solution to this growing problem. 

Single-family rental companies 
acquiring thousands of homes 
by Nate Morabito, WCNC and David Griffith, CJC 

February 5, 2022 

The CJC analyzes sales data in five area counties, 

identifying thousands of homes, condos and town homes 

acquired by single-family rental investment companies 

over the course of a year. 

https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/with-investors-knocking-charlotte-hoas-are-starting-to-change-their-rules/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/absent-from-court-where-are-the-tenants-who-miss-their-eviction-hearings/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/single-family-rental-companies-acquiring-thousands-of-homes/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/charlotte-church-bringing-affordable-housing-to-uptown-following-land-donation/


Despite record spending, Charlotte's 
housing crisis persists 
by Glenn Burkins, QCity Metro April 5, 2022 

After 20 years and more than $218 million spent, the 

city of Charlotte is no closer to solving its housing crisis 

and members of City Council called for a "housing summit:' 

Once a Charlotte hotel, The Rise 
welcomes its first tenants into 
affordable apartments 
by Charlotte Kramon, The Charlotte Observer 

August 4, 2022 

A former hotel has been converted into an 

affordable apartment complex and a phased 

move-in for 88 individuals gets underway. 

'1 Aff 
H 

Charlotte churches donate land, 
buildings for affordable housing 
by Nick de la Canal, WFAE May 31, 2022 

While land may be a challenge, churches are stepping 

forward including Caldwell Presbyterian Church, with 

plans to convert an unused building into 21 apartments. 

Charlotte becomes first NC city 
to pass protections against income 
discrimination 
by Genna Contino, The Charlotte Observer 

August 24, 2022 

Charlotte becomes the first city in North Carolina to 

implement protections against source of income 

discrimination. 

https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/despite-record-spending-charlottes-housing-crisis-persists/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/charlotte-churches-donate-land-buildings-for-affordable-housing/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/once-a-charlotte-hotel-the-rise-welcomes-its-first-tenants-into-affordable-apartments/
https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/charlotte-becomes-first-nc-city-to-pass-protections-against-income-discrimination/


Since its launch, the CJC has provided the framework for joint reporting, 
creative partnerships, increased capacity and broader reach among audiences 
in need of important news and information. 

Solving affordable housing requires a collaborative effort. You 

have to get out into the communities and think about the big 

stories that need to be told. The CJC was launched with the in­

tention of creating stronger relationships with audiences 

through the practice of solutions journalism. 

In our most recent collaborative project, CJC partners inves­

tigated ideas and projects from four other cities: Nashville, 

Philadelphia, Austin and Asheville. Journalists from four 

Charlotte news outlets joined forces to tell these stories. 

We set out to answer whether what works in those places 

could be part of Charlotte's panacea -- a Solutions City, of sorts. 

It is yet another example of how the CJC can deliver stories 

together that not one of them is able to do alone. Like other 

projects from the collaborative, the series includes distribu-

tion across print, digital, tv and radio, multiplying its reach 

across Charlotte communities. 

Through this project, we also discovered the vast ways that 

Charlotte has also become "a solutions city" over the course of 

the CJC's first three years. We believe it is, in part, due to the in­

spiration our journalism has created. 

One thing is for sure -- the conversation has definitely shifted. 

Read Solutions City at 

charlottejournalism.org 

Illustration by Mariano Santillan 

https://digitalbranch.cmlibrary.org/cjc/stories-old/solutions-city/


https://digitalbranch.cmlibrary.org/charlotte-journalism-collaborative/artists-journalists-collaborate-on-graphic-novel-about-covid-cases-in-charlotte/








Read our stories. 

Sign up for the weekly CJC 

newsletter. 

Send us your ideas. 

charlottejournalism.org 
001'9@CLTJournalism 

https://digitalbranch.cmlibrary.org/cjc/



